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BUDGET & DURATION   
 

× This is an EC supported project. With a total budget of    
     6,850,000ϵ   

 
V             EC: 5,500,000 ϵ (80%)  
V             Partners: 1,350,000 ϵ (20%) 

 
× Duration: 17/ 12/ 2009 to 16/ 12/ 2012 (with one year no 
cost extension: 16/ 12/ 2013) 
  



WHY PAEPARD II? 

Research-research collaboration, no 

other stakeholders involved 

Projects concentrated in a few African 

countries 

Problems identified under 

PAEPARD I 

Declining European-African ARD 

collaboration  

Driven by research interest of 

European partners with African 

research stakeholders (=supply 

approach) 

Dominated by European research 

organisations 

Solutions sought that 

PAEPARD II will bring  

Inclusive partnerships with non-

research stakeholders (FOs, private 

sector, NGOs) leading those 

partnerships 

Projects spread over more African 

countries 

Increased number of European-African 

ARD partnerships 

Driven by demands of end users 

Balanced partnerships, led by African 

non-research stakeholders 



Objectives 
Overall : Build joint  African -European  multi -

stakeholder  partnerships  in ARD contributing  to  

achieving  the  MDGs 

 

Specific : Enhanced,  more  equitable,  more  

demand -driven ; and  mutually  beneficial  

collaboration  of  Africa  and  Europe  on  ARD with  

the  aim  of  attaining  the  MDGs. 
 
From PAEPARD II document : It aims at  moving  from  

the  currently  largely  supply -driven  approach  in ARD 

towards  a  demand -driven  approach . 
 

 



What does PAEPARD do to achieve these objectives?   

 WP5  
Bringing partners together around 

common innovation challenges 
(=federating themes) 

WP2-WP1 
Mobilizing research and non-research 
stakeholders for Europe-Africa ARD 

collaboration  
 

WP3 
Providing tools for 

knowledge sharing and 
access to information 

 WP4  
Strengthening capacities of 

stakeholders to work in inclusive 
balanced partnerships 

WP6 
Advocate with research 
funders for support to 

inclusive ARD partnerships 

  IAO/NRI/CIRAD 

CSA 

PAFO 

FANRPAN 

WP7 

Management & Coordination  

FARA CIRAD RUFORUM ICRA PAFO NRI 

FARA COLEACP 

FARA AGRINATURA 



STEP 1 
       Brokeraging the partnerships:  

« Selecting the theme,  
Identifying partners 

 and funding opportunities» 

STEP 2 
Partnership Inception 

workshop 
 

« Building partnerships » 

STEP 3 
        Write-shop: 
         « Development   
              of research     
            proposal » 

STEP 4 
 

« Applying to 
funding 

opportunity » 

 
 

Mentoring/ 
Outside of 
PAEPARD?? 

+ capacity strengthening 
+ support for facilitation 

+ Financial support  

Brokerage mechanism: launching calls for partnerships 

Virtual meeting 

using Skype, 

email, phones 

 

Physical meetings  

organized with 

representative from 

institutions and actors  

2 write-shops 

organized 

Entebbe & 

Cotonou 

× 9 consortia from call 1 completed step 4 in March 2012 

× some of the 10 consortia completed step 4 in March 2012  

             The 19 consortia were opportunistic-based: from PAEPARD calls 

 

This brokerage mechanism was criticized to be more top down. It did 

not allow partners to own the process. A new one was needed     

   

Submission & 
selection 



2012-New brokerage mechanism: Users Led Process (ULP) 

Users  

Led 

Process 

Federating 

Theme 

 1 

Desk  

review 

 2 

Induction  

Workshop 

 3 

MSHRQ  

Workshop 

 4 

Concept 

Note 

Development 

 5 

Full Proposal 

Development 

6 



Multi -stakeholder innovation partnerships from the ULP 
EAFF: Extensive Livestock value chains in Eastern Africa 
with Specific focus on Kenya and Uganda; with focus on 
only one value chain: Beef production; 
PROPAC: Urban horticulture value chain in Central Africa 
(Cameroon, Congo Brazzaville & DR Congo); 
ROPPA: Rice value chain in Benin, Burkina Faso & Mali; 
FANRPAN/SACAU: Groundnut value chain in Malawi & 
Zambia; 
COLEACP: Adding value to Mango non-food uses in West 
Africa (Burkina-Faso, Cote ŘΩLǾƻƛǊŜΣ Senegal) 
 
 
 
 

 



Challenges/Lessons learned (1) 
1- Multi -stakeholder partnerships building takes time: (a) communication; (b) 
trust and mutual understanding; (c) differences in  organizational culture and 
working practices: these delay reporting & implementation of some 
activities; 

 
 
2- Difficult to engage African non-research stakeholders in the process (at the 
beginning); the articulation of their ARD demand/needs takes time ;  

 
 
3- Research stakeholders ŘƻƴΩǘ see much incentives to be involved in R4D as 
they are judged by their ability to publish in peer-reviewed journals; 
 
 
 

 

 



Challenges/Lessons learned (2) 
4-  European researchers need incentives to get them involved in 
multi-stakeholder innovation partners. They are motivated if there is 
an open call they are responding to (the 2 calls of PAEPARD were 
launched without  an open funding opportunity). 
 
5- Inadequate funding opportunities can discourage some 
stakeholders (private sector, FOs) in joining the consortium; current 
funding mechanisms more push-oriented instead of pull-oriented: 
difficult  for non research-stakeholders to engage in high competition 
(scientific excellence) basket funding; because of inadequate capacity.     
 
6- Current funding mechanisms not yet aligned to the ARD 
paradigm/concept (ex of ACP-S&T, AURC,  with PAEPARD consortia); 
 
 
 



Challenges/Lessons learnt (3) 
7- Need of targeting diversity of funding mechanisms: national, 
regional and international level rather than relying to the EC funding 
as it  was in PAEPARD document; 
 
8- In some calls (some themes ex FP7) only one proposal is selected 
out thousands submitted. This may discourage applicants who 
evaluate very low the probability of winning such a high competition; 
 

 



Recommendations and way forward 

- A hard work on advocacy that aims at influencing policies of donors in 
ARD to align the funding to the multi-stakeholder innovation 
partnerships: need of advocacy materials that provide evidences; 

- Test the idea that the ARD funds should be governed by research-users 
who decide what kind of partnership should be funded to do what kind 
of research; 

-  Help building the National innovating funds by the SROs who will  
closely work with the NARS; using the model of  Cote ŘΩLǾƻƛǊŜΣ Burkina 
Faso & Senegal 

- Test the operationalization of PAEPARD initiative to other continents 
(Asia & Latina- America) through the SRO  that will  work with NARS  



 

   Merci  de  votre  aimable  attention  

www.paepard.org  

www.fara -africa.org   

 
Welcome to the 6 th Africa Agriculture Science Week, 

Accra 15 -20 July 2013  

 
 


